GRANT NARRATIVE

State: Colorado

Project #: W- -E

Project Title: Hunter Recruitment and Retention
Project Period: July 1, 2009 — June 30, 2014
PURPOSE:

The mission of the Colorado Division of Wildlifetis protect, preserve, enhance and manage wildlife
and the environment for the use, benefit and engmgrof the people of this state and its visitors.

TheHunter Outreach Program mission isto recruit and retain current and futur e gener ations of
huntersin Colorado by developing a system of programsthat implement the Division of Wildlife
Strategic Plan, enhances hunter skillsand opportunities throughout the state and cultivates an
informed consent of hunting by the general public.

The mission statement above has several key elerireits body. A programmatic approach to
hunting recruitment and retention efforts (HRRpé# is the recognized best practices approach to
accomplishing the established goals of increasdttjpation and satisfaction for the public. Aligigi
these efforts with the elements of the state Sji@felan allows for measureable results and program
growth within the state planning guidelines andvitimg positive public awareness of the value of
hunting as a wildlife management tool and recreatésource extends the future value of hunting in
the state.

1. HISTORY AND DEMOGRAPHICS- The number of active hunters in the statea@bfado
and nationally, has shown a significant declinesih996. This decline is reflective of the nationa
statistics that indicate per capita number of hgnitedeclining across the United States. The
CDOW receives 67 percent of its financial suppairf the sale of licenses. A continued decline
in license sales will have a negative impact onQhasion’s ability to fund wildlife management
programs. The Division has taken steps to revéeséecline in hunters and made a long-term
commitment to regaining a stable population of btgin the state. This aggressive approach to
hunter retention and recruitment will take finahslapport from external organizations and a
commitment by our many partners to providing aroirative approach to our recruitment plan. In
2002, the Colorado Division of Wildlife embracee tluture of hunting in Colorado by creating a
staff position for the Hunter Outreach Coordinatdhis position was tasked to design and support
programs that would focus on a statewide set @aihbjes to improve retention of current hunters
and recruit new hunters from all segments of theufadion. The results of this program are future




based, establishing a foundation for growth toanstur hunting population, improving hunter
education and behavior and serving as a nationdehfor partnerships with other conservation,
corporate and sportsman’s organizations. Our @gprto providing unique hunting and shooting
opportunities to the Colorado public, thereby emaging them to continue their hunting and
shooting interests in the future requires additidmads that are not available through Division
funding alone. External partners and a large cofpsained volunteers must support this objective.
The future benefit of meeting our objectives feated in increased public participation in
hunting and shooting activities and a resultingease in overall license sales for the state.

[. HUNTER OUTREACH PROGRAM

AGENCY & PUBLIC NEED

Hunting is important to Colorado's welfare; econcetly, politically and socially. It generates ovr
million dollars in revenue annually, and is respbiesfor nearly 2 billion dollars of expendituresah
year in Colorado. It is an important traditionabighout the state, and a valuable heritage passed d
through many generations. Many political decisiaresinfluenced by hunting on the local, county and
state levels.

1. Public departure from hunting and shooting spactivities has a significant impact on a
variety of national and state programs that aredéent on revenue from the sale of licenses
and shorting goods equipment.

2. Transfer from rural to urban population center€olorado has reduced the traditional
population of hunters in the state due to demahdsk, less recreational time and increasing
cost of participation in hunting and shooting spattivities.

3. Outreach efforts must become proactive in gliag education on hunting skills, places to
hunt, shooting sport skills and positive effortsrtorease hunter satisfaction.
4. Public knowledge about basic wildlife managetnttre hunter’s role in wildlife management

and conservation and the importance of qualitytaaks lacking. Improving our State Wildlife
Areas, access to public areas to hunt and shogbranetling quality information to participants
in the form of maps, unit descriptions is critit@the HRR efforts.

5. Agency regulations have not focused on thelehgés of HRR issues and must be revised to
allow more participation by novice hunters and s$imgpsports participants.

EXPECTED BENEFITS& RESULTS

1. Improve novice hunter interest by providing dn@tional program to teach hunting and
shooting skills.

2. Increase family participation in hunting and alivay sports.

3. Educate the students about respect for landosgtes and the importance of private lands for
hunting opportunity and wildlife management. Wikllhabitat and hunting lands are being
consumed at an alarming rate in Colorado. Exigtiivate lands offer tremendous hunting
opportunities, and cooperation by hunters is @itior success. Two thirds of Colorado is
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under private ownership.

Educate the students on the importance maintaenvery high standard of hunter ethics and
responsibility at all times. Hunters must underdtthe importance of hunter ethics and
responsibility toward their fellow hunters and rntmmters, and towards the wildlife and land
resources as well.

Educate and instill in students the need foewrddlife management and resource
conservation and their role as hunters.

Train students in the basics of survival andagibns that hunters may encounter in the field.
Train students and hunters on the laws anda&guok that pertain to hunting — including why
we have laws and law enforcement in hunting anddmeducation. Hunters need to be aware
of the laws and the intent behind them.

Provide training which will enhance the studentslerstanding and enjoyment of our wildlife
resource. This will support our agency missionthar benefit of all Colorado residents and
visitors. They will have a better understandinghaf role hunting plays in wildlife
management strategies.

Instill in the student a respect for all lanpisblic as well as private.

Educate students on the importance of beinficgrot with their hunting equipment, the
importance of practice to improve/maintain profigg and the importance of fair chase.
Provide mentors, access and equipment for adwaters to achieve a positive first time
experience to hunting.

OBJECTIVES

Provide statewide hunting and shooting eventshfergeneral public to achieve 2000 youth
days, 400 women days and 500 family days in tHé éagaged in planned program activities.
This will include 50 single and multiday mentorezith hunts, 15 single and multiday Women
Afield hunts, 10 hunting seminars and 10 hunting simooting sports clinics annually.
Increase active participation rate of “intereseldwinters” by 5% annually.

Develop a Partnership program to expand currem@gerograms by teaching and

advising Sportsman’s Organizations, Conservatigqa@izations and business entities

on program development initiatives.

Develop a planned education scenario for each evieich include hunter ethics,

wildlife management concepts, and respect for pgiaad public lands and enhances

field skills of participants.

APPROACH

The statewide design demands a decentralized agptoamplementation of the program objectives.
Colorado developed the Partners in the Field pragmafford a variety of partners with the
opportunity to contribute their unique talentshsteffort. The Partners in the Field program sdek
maximize the unique contributions of volunteeradiawners, businesses, conservation organizations
and communities in a directed effort to supportgrewth of hunting and shooting sports in Colorado.
Through this umbrella program, support of regicrad statewide initiatives of our outreach effort is



possible. The program has established four afeasncentration: Heritage, Opportunity, Mentorship
and Education (HOME). These four areas are linkgdther as a synergistic effort to accomplish our
statewide mission. We will discuss each prograsa aeparately.

. Heritage: The link to our past as Americans has slowly edodith the change of

population centers to a more urban demography.ilffamts have changed over the past
decade to a prevalence of single parent familiepetisal of family groups and less
recreational time due to increased income requingsrend changes in family priorities.

Our focus on our heritage as hunters is meantinckthe Colorado public of her roots

and the potential benefits of continuing our humtreritage for future generations.

Through the efforts of the Division Public Affaisgction and our other partners, we seek to
provide print media to inform the public of theastg ties to hunting and fishing found in
many facets of our state history.

. Opportunity: Colorado has vast resources of public land t@stur hunting public.
The Division manages over 300 state wildlife al@ad provides access to state trust lands.
Hunting opportunity on SWA'’s , state/national feieand BLM lands combine to make
over 9200 square miles of land accessible to thdippuThe Walk-in Access Program and
Big Game Access Program provide hunting opportesidin private lands in various areas
of the state. The Hunter Outreach Program also swaith private landowners to provide
hunts for youth and women on their land as a dastioeducational outreach effort by
providing mentors on hunts organized and run thindhg program.

. Mentorship: Access to hunting areas is only a portion ofderall effort to recruit
and teach the next generation of hunters. In masgs; people are interested in hunting but
do not have the background, education or skilak@tto the field on their own. The
Division of Wildlife Hunter Outreach Program hawdmped training programs to meet the
need for skilled mentors in the field. Our mestop program has two distinct facets.
First, we train citizen volunteers as certified Huasters. Huntmasters attend a formal
course of instruction provided by the Division ofl@llife, then upon graduation are charged
with planning, coordinating and running youth amdioe hunts throughout the state. The
Huntmaster teams are responsible for all elemdrteechunt from safety, to education, to
cultivating participation by landowners in theigirenal areas. Secondly, we provide
training to other organizations in an effort toyade them with a program model which can
assist them in providing outreach efforts on tle&in and expanding our overall ability to
meet the public need for an expanded mentor baSelorado.

. Education. The fourth and final area of program focus isdncation. As a wildlife
agency, we believe through a dynamic public edangtrogram, we can make positive
changes in the public’s approach to hunting instate. Across the state, Regional



Managers are providing educational seminars fotdrarand the general public. Our
hunter skill seminars provide quality instructiam ‘thow to hunt” a variety of species of
game animals across the state. Qualified instrei@od state biologists provide hunting
seminars on elk, deer, grouse, pheasant and watdéd@attendees. Our skill clinics are
designed to be a hands-on application for the ddtes. From youth duck calling clinics to
shooting clinics, participants have the opportutotactively participate in hands-on skills
under the watchful eye of a qualified instruct®articipants gain skills, confidence and a
foundation for future education. Our wing shootprggram is designed to provide the
opportunity for interested participants to gainibafot-gunning skills and nurture an
interest in the shooting sports. The Division hakléd a shooting trailer to each regional
area of the state. The trailer has all of the mmeint necessary to establish and run shooting
clinics at state wildlife areas, private land ovalunteer shooting clubs throughout the
state.

Growing to meet the public desire for educatiohumting and shooting skills, the CDOW
provides clinics and seminars across the statél s8kninars about elk, waterfowl, upland
bird and turkey hunting continue to draw record bers of participants. The seminars are
designed to educate the hunter about the speaifiegpecies they pursued, by
understanding the biology, hunting techniques gatific wildlife regulations governing
the management of the species. Several of ounsespiSheep and Goat, Turkey and Elk
draw over 100 participants per seminar. Our “hamrsclinics allowed participants to gain
experience in shooting, waterfow! calling and tyrkenting skills. Women Afield wing
shooting clinics and youth waterfowl calling clisitargets the growing interest in hunting
and shooting by our nontraditional participants.

. MAINTAINING VOLUNTEER QUALITY

AGENCY AND PUBLIC NEED

The professionalism and quality of “mentorshiparsessential part of the overall Hunter Outreach
effort. Trained volunteers, called Huntmastersnptaganize and conduct hunting and shooting
activities throughout the state. Outreach Volurgeesist in the support of all activities by actasg
guides, safety personnel, cooks and photograpbeesath event.

1. The program has a two day initial training peogrfor all new Huntmaster applicants. Each
applicant must attend the training and becomefiggttas an Apprentice Huntmaster prior to
participating in an Outreach event. Apprentice khedters are formally evaluated during their
apprentice period and a written evaluation provittethe State Coordinator.

2. Each Huntmaster and Outreach Volunteer must @asiminal background check prior to
participating in the program.
3. Each Huntmaster is provided a field manual Widefines all elements the program, establishes



rules and policies of personal conduct and provaesall program guidance.

4. The Hunter Outreach Program SOP provides guedgnall administrative requirements for
the program.
5. The agency has begun refresher workshops fétuasitmasters on a two year rotating

requirement, i.e. each Huntmaster must attendresteér workshop every two years to remain
certified as an active Huntmaster.

EXPECTED BENEFITS& RESULTS

1. Provide training for 400 Huntmasters and Volergeannually.

2. Sustain high levels of professionalism, skalt&l program knowledge
3. Sustain high level of retention of current Huasters and Volunteers
OBJECTIVES

* Recruit and train 50 new Huntmasters and Volunteach year through 2014 in order
to reach a sustained level of 400.

* Provide a minimum of five Huntmaster certificatioourses each year to reach objective
level of Huntmasters.

* Provide four Outreach Volunteer Orientations pearye

* Provide four Huntmaster Workshops per year to sugtagram standards.

* Provide advanced education opportunities for Hustera.

* Provide distinctive uniform clothing (hats and s)ifor Huntmasters and Volunteers

« Conduct post activity surveys of participants taleate Huntmasters and Volunteers.

APPROACH

1. Continue Huntmaster Certification courses aglay2course to provide program
standards, formal education and program requiresrfentall new applicants.

2. Continue Outreach Volunteer Orientations asama to expand support personnel for
program activities.

3. Coordinate with the CDOW Hunter Education te¢arallow Huntmasters to attend

Hunter Education Instructor advanced workshops.

4. Continue Apprentice Huntmaster evaluation pgogand provide written performance
feedback to each evaluated apprentice.

5. Update the Huntmaster Manual every two yeansdorporate lessons learned and new
program policy.

6. Continue Huntmaster Workshops to enhance pmoglgectives, provide recurring
evaluation of Huntmasters, enhance skill trainind enprove retention of current
participants.

7. Continue levels of succession for Huntmasteg@ssion (Apprentice, Huntmaster and



Senior Huntmaster)

Provide distinctive uniform items and equipmg@att, shirt, knife, Challenge coin and
Creed) for each Huntmaster as a professional réoogof training and certification.

Provide each program participant with a posvisg survey form to assess the
performance of the Huntmaster, overall activitysalives and standards. Provide
Huntmasters with direct feedback from post actisityveys and use survey results to
improve program performance.

[II. DIVERSITY OF HUNTER OUTREACH PARTICIPANTS

AGENCY AND PUBLIC NEED

The makeup of participants is not keeping up wittho€ado's demographics, but improvements are
being seen. The program offers all persons therbypity to participate regardless of their raagdpc,
national origin, age, sex or handicap; efforts nmasttinue to reach out to nontraditional groups.

1.

Nearly one-half of Colorado's residents are fentaut program participation in Women Afield
and Youth Outreach programs does not reflect #tie.rOver the next five years we will focus
on expanding the Women Afield Program to providegeased opportunities for participation.
Program success in the urban communities isddnDemographics, interest and social support
of hunting activities for urban African AmericandaHispanic youth and women make this a
challenging segment of the market. Continued efftatencourage increased participation is a
program emphasis over the next five years.

Partner with organizations that have developggart programs for people with disabilities to
leverage their skills and knowledge to support timgjue requirement

EXPECTED BENEFITS& RESULTS

1.
2.
3

Increased participation by people of color imtinng and shooting sports;

Increased participation of women in hunting ahdoting sports.

Expanded partnership with organizations sudbwtdoor Buddies, Hunt of a Lifetime
and Catch a Dream.

OBJECTIVES

To increase the diversity within Colorado's humguacation program by recruiting
students and instructors from among non-traditi@tiahic groups, women, and persons
with disabilities through 2014.

APPROACH

1.

Insure program marketing in all areas of th&esta



2. Conduct training of volunteers and DOW employa@esiccommodating nontraditional
participant needs.

3. Recruit and train five new female Huntmastersuaitly.

4. Develop an improved effort in traditionally Hespc communities for hunting seminars and
shooting sports events.

[V. YOUTH HUNTING

AGENCY AND PUBLIC NEED

Research shows a declining percentage of yousgasterhunting today. Many reasons for the decline
are cited. Lack of strong social support and a peewvork, apprenticeship experiences, abundance of
other leisure time activities, changes in familyisture and urbanization (shrinking wildlife halbita
and recreational access) are all possible reasome€lining numbers (Decker & Enck, Cornell
University). Research also suggests that recanadd for hunting recreation in Colorado is double
participation rate (Manfredo, Colorado State Ursitg). People want to hunt, but some do not have
adequate opportunities. Meeting existing deman@taining hunter interest and participation is key
to future participation.

1. Recent steps by DOW to enhance youth participdtave not been fully evaluated.

2. The DOW doesn't have adequate resources todarayiprenticeship opportunities to help
develop beginning hunters' knowledge, interestskilts.

3. Many youth don't know how and where to hunt.

4. Many youth come from families with no interasthiunting.

5. Many youth have no concept of conservation tumnahresource values.

6. Full development of a hunter is an ongoing pseaather than a once in a while trip. Young
hunters need to learn all facets of this outdo@eeence.

7. Citizens of Colorado don't understand the fpdcdrum of legitimate human interactions with

wildlife. Youth, their families and support grougen't have adequate exposure to the big
picture.

EXPECTED BENEFITS & RESULTS

1. Partner with hunting organizations to providering on resource awareness and
apprenticeship opportunities to help develop bagmhunters' knowledge, interest and
skills. Emphasis is placed on retaining interestaaters and providing a social
network for these hunters.

2. Provide information, education and training ewrand where to hunt in Colorado.
Urbanization or the lack of rural experiences le@adsn increased need for hunting
skills training and basic information on the tyjesl availability of hunting
opportunities.

3. Encourage family involvement in hunting and @atdactivities. Family involvement
or at least family acceptance and appreciatiomdmting are critical to training hunters.

Offering hunter education courses for motherstard children and other activities



that encourage parents to mentor or participate thizir own children is critical.

4. Develop a conservationist and land stewarcdudtiin every hunter. Involve youth in a
variety of wildlife habitat and rural activities.

5. Emphasize all facets of hunter development poadpinities and activities created by
partners and the DOW.

6. Use all DOW education and information programprbmote awareness and tolerance

of the full spectrum of legitimate human interan8awith wildlife, including hunting,
fishing and viewing. Research shows developingatihunters at an early age is
essential for the future of hunting. Poor hunthdvior is the biggest factor effecting
public opinion and a major factor for hunter desert

OBJECTIVES

* Provide hunting opportunities and activities f@@@®) youth under 17 years of age. This
will include 50 single and multiday mentored yottmts, 15 single and multiday, 10
hunting seminars and 10 hunting and shooting spbries annually.

» Develop partnership activities with hunting/consgion organizations and youth
groups annually.

APPROACH

1. Contact hunting/conservation organizationsyandh groups as partners.
Communicate our objectives and get their inputal&ate their existing programs for
youth, if any exist. Develop a database by orgetitm hame, contact person and
phone, what programs they currently have and wieat &re willing to offer in the form
of volunteer mentors, activities, and resources.

2. Increase new youth program hunts byet@gnt each year in big game, upland bird and

waterfowl events.

Promote youth hunting events at all DOW actgiti

Encourage participation in all hunting eventsiiglife officers and regional

representatives.

5. Market the program to multiple audiences aswdamr educational experience; the big
picture of outdoor recreation and how they fit Write one magazine article for
publication and three newspaper releases to infrintic of these new opportunities.

7. Survey all youths who participate in program\aies to evaluate program objectives.
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V. WOMEN AFIELD PROGRAM

AGENCY AND PUBLIC NEED

Women and girls are expressing new interest inihgrand shooting sports. Research conducted by
the University of Wisconsin (Thomas & Peterson)mared this demand and identified several
barriers preventing their involvement. Industrg nacognized the increased interest in female



participation in hunting and shooting sports big haen slow to react by providing clothing and
firearms designed for women.

1. Some women have little or no outdoor skills.

2. They feel uncomfortable going hunting withouéqdate training, therefore are non-
participants.

3. Available training and education has been lichiteColorado.

4. Existing training is normally attended by mal®&$any women and girls are intimidated by

male dominated courses/seminars. Their percefgtiorales are very knowledgeable about
hunting, making them feel "stupid" and uncomforéabl

Many females lack a family member or friend tentor them in outdoor recreation.

Women head up most single family householdsigAificant number (15%) of all households
are headed by women. They have an important inflei@ver their children and peer groups.
Many have negative or no opinion of hunting, fighor wildlife management. They do not
understand or support our agency mission.
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EXPECTED BENFITS& RESULTS

1. Provide a comfortable environment for womeretrh new outdoor skills, develop
existing skills, and interact with others who shewenmon interests.

2. Conduct Women Afield events annually. This wittlude 15 single and multiday
Women Afield hunts, 10 hunting seminars and 10 ingrand shooting sports clinics
annually.

3. Maintain quality courses on gun safety, shoasikitis, hunting techniques, wildlife

management, and outdoor survival.

Recruit and retain quality instructors.

Develop partners to assist with Women Afield angport DOW mission.

Promote DOW mission, hunting and shooting tgaitticipants and through media

articles and programs.

7. Administer Colorado's Women Afield program. B®p an informational and current
web site for Women Afield which lists all sponsomcents statewide and provides
current information for online education (articles)
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OBJECTIVES

e Conduct 10 Women Afield workshops and hunts in @alo for 400 women annually
from 2009 through 2014 that allows women to learmtimg and shooting sports skills
in a non-threatening, comfortable atmosphere.

» Partner with other organizations for planning aparsorship Women Afield
workshops and hunts.

APPROACH
1. Conduct Women Afield hunts and workshops angualmeet demand. Different
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locations will be used to improve availability.

Train 400 participants annually in hunting, sifapand safety subject matter..

Develop an additional training segment for Hueters who will support the Women

Afield activities.

4. Establish support from ten partners annuallgeylwill come from private industry,
agencies, and the public. We will use their resesivhenever offered (expertise,
products, and funding).

w N

5. Provide 10 media items annually, in the fornmafgazine articles, newspaper articles,
radio, television, Internet, and programs to irgexd groups.
6. Develop a database of interested women.

VI. COLORADO ARCHERY IN THE SCHOOL S PROGRAM (CASP)

AGENCY AND PUBLIC NEED

Research has shown that participation in life skilitivities while in school extends many of thexea
skill interests to adult life. Over the past degatdool based recreational activities have beduncesd
because of the demand for more educational efidvase skill subjects. Archery programs, while once
a norm in many middle and high school physical atlon classes, have become the exception.
Colorado adopted the National Archery in the Scei&®sbgram in 2005 and to date have over 150
teachers and 100 schools providing archery astaptre in school PE curriculum.

1. Many students enjoy the archery curriculum awderon to become competitive archers and
hunters.

2. School administrators are more likely to allawteery in their schools curriculum than any
other shooting sport.

3. Using CASP as a vehicle to explain the DOW moissind purpose is an acceptable partnership

between the DOW and the Colorado Department of &t

4. CASP methodology allows all students (disabpewple of color, etc) to equally participate in
the archery program.

5. Current funding levels of school PE programsaitga significant burden on the teachers in
acquiring resources for classroom activities.

EXPECTED BENFITS& RESULTS

1. Provides linkage between the DOW and CDE in etiloical efforts.

2. Encourages skill development by students &aaly age.

3. Allows DOW wildlife officer’s access to studeratsd classrooms.

4. Provides a portal for other DOW educationagpams which will provide more students with
the opportunity to participate in DOW programs sashyouth hunting, Scholastic Clays Target
Program, etc.
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OBJECTIVES

* Provide the CASP to 250 schools, 300 PE teachenstbe next 5 years.
* Achieve a participation rate of 15,000 studentsuaiin

APPROACH

Provide 10 Basic Archery Instructor courses afiyu

Certify 8 Basic Archery Instructor Trainersp@r region).

Certify 4 Archery Specialists to provide suséal Trainer education and program evaluations.
Survey enrolled schools annually to determiroggam participation numbers.

Develop partnerships with archery retailers elobis to support program needs.

ahownPE

LOCATION

All hunter education activities will be conductstdtewide and administration will be
conducted at the Division of Wildlife Headquarterenver.

COSTS:

Estimated costs for this project over the next figars are as follows:

Five-year Program SFY Estimated Costs (%) TOTAL

Narrative Budget

Hunter Recruitment 09-10 10-11 11-12 12-13 13-14 (SFY 09-14)
& Retention 597,438. 612,374 627,683 659,067 692,020 $3,188,582

PROGRAM INCOME:

This project will not generate any program incomenations by partners or other donors will be
accepted to support the program. Participants @reharged any fees for program participation.

PERSONNEL:
Jim Bulger CDOW, Hunting Outreach & Women Afielo@dinator (303) 291-7248
Paula Nicholas CDOW, Federal Aid Coordinator 3BR91-7244
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MAINTENANCE:

No maintenance costs are associated with thisgiroje

LAND CONTROL:

No land control issues are associated with thigepto

RELATION TO OTHER FEDERAL PROJECTS:

This project will have no known or identifiable iagis on any other federal projects.

PRIME/UNIQUE FARMLANDS:

This project will have no impact on prime or uniaemlands.

FLOODPLAINS/WETLANDS:

This project will have no impact on any floodplaorswetlands.

ENDANGERED SPECIES:

This ongoing Hunter Education & Enhancement projelithave no impact on state or federally listed
protected species since the actual grant activtigi@sally occur inside buildings or at existingositing
ranges so will, therefore, not impose any distuckao wildlife species or their habitat. No ground
disturbance will occur as part of the grant adegitso sensitive habitat will not be impacted g th
grant activities.See attached list of federally protected speciesin Colorado.

ENVIRONMENTAL ASSESSMENT:

This project is covered by a categorical exclusinder 516 DM 6, Appendix 1. See attached NEPA
Compliance Detail for more information.

ENVIRONMENTAL JUSTICE (Executive Order 12898):

This project will not have disproportionately highd adverse human health or environmental effects
on low-income populations, minority populationsmdian tribes.
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INVASIVE SPECIES (Executive Order 13122):

The proposed activities of this project will nosud in the introduction of any invasive species no
impact the status of an existing invasive species.

HISTORICAL/CULTURAL RESOURCES:

The proposed activities associated with this ptojglt have no impact on historical or cultural

resources since none of the project activitieslwveroew ground disturbance, inundation of lands, or
prescribed burns. Therefore, this project is exdnopn State Historical Preservation Office review.
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ENCLOSURE: 2008 HUNTER OUTREACH PROGRAM REPORT

GRANT AGREEMENT SUMMARY
State: Colorado

Project: W-148-S-11

Project Title: Hunter Recruitment and Retentiormitén Enhancement
Period: Julyl 2009, July 1 2014

Objectives:

* Provide statewide hunting and shooting eventsifergeneral public to achieve 2000 youth
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days, 400 women days and 500 family days in tHd &agaged in planned program activities.
This will include 50 single and multiday mentorexith hunts, 15 single and multiday Women
Afield hunts, 10 hunting seminars and 10 hunting simooting sports clinics annually.
Increase active participation rate of “intereseldwinters” by 5% annually.

Develop a Partnership program to expand curremi@gerograms by teaching and advising
Sportsman’s Organizations, Conservation Organiaatand business entities on program
development initiatives.

Develop planned education scenarios for each avieich include hunter ethics, wildlife
management concepts, and respect for private aniet pands and enhance field skills of
participants.

Recruit and train 50 new Huntmasters and Volunteach year through 2014 in order to reach
a sustained level of 400.

Provide a minimum of five Huntmaster certificatioourses each year to reach objective level
of Huntmasters.

Provide four Outreach Volunteer Orientations perye

Provide four Huntmaster Workshops per year to gsugt@gram standards.

Provide advanced education opportunities for Hustara.

Provide distinctive uniform clothing (hats and s)ifor Huntmasters and Volunteers
Conduct post activity surveys of participants taleate Huntmasters and Volunteers.

To increase the diversity within Colorado's humgucation program by recruiting students and
instructors from among non-traditional ethnic grewwomen, and persons with disabilities
through 2014.

Provide hunting opportunities and activities fdd@) youth under 17 years of age.

Develop partnership activities with hunting/consgion organizations and youth groups
annually.

Conduct Women Afield workshops and hunts in Colormt 400 women annually from 2009
through 2014 that allows women to learn hunting stmabting sports skills in a non-
threatening, comfortable atmosphere.

Partner with other organizations for planning apdnsorship Women Afield workshops and
hunts.

Provide the CASP to 250 schools, 300 PE teachenstbe next 5 years.

Achieve a participation rate of 15,000 studentsuaiip

16



